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Managing and Marketing City Tourism — the Industry's
Fastest Growth Sector

A rich and varied programme, not to mention the perfect geographic
setting, combined to attract more than 200 participants from 42 countries
around the world to Istanbul for WTO' s forum on new paradigms for city
tourism management.

Organised in relation with the WTO programme for" Destination management" ,
in coperation with the ministry of culture and Tourism of turkey, the forum was
held from 1-3 june in the convention centre of the Hilton hotel, Istanbul. The
packed three — day programme, which featured totally 30 speakers and
moderators from 13 different countries, covered a wide range of topics relating to
urban tourism.

Rolf Freitag, president & CEO of ipk international, set the scene, highlighting
key market trends identified from ipk's European travel monitor (ETM) From
2000 to 2004, city tourism grew by as much as 108% in terms of trip volume,
according to the ETM, and it now accounts for some 38% of total outbound trips.
Other speakers looked at different sectors of the market, including youth travel
and the MICE business.

But what exactly is city tourism and what determines the success of one city
against another? Several speakers, led by eulogio bordas, president of the
Barcelona based consulting group, THR, contributed their concepts of what
constitutes a well managed business model, as well as the importance of
providing value to enhance competitiveness.

Among the recommendations made by different speakers was the need to educate
local people as to the benefits of tourism for all stakeholders, and to manage the
total visitor experience — from planning and booking to reliving the experience
after the trip

Technical presentations, which also focused on issues such as safety and security,
and urban quality of life indicators, were enriched by a series of case studies on
cities around the world — from Barcelona to Buenos aires, Dubrovnik to Athens
and Istanbul, and from turin to montreal. The message from each was clear.
Public private partnership is key to a city's success, and all stakeholders,
including local inhabitants, play a part in providing the value — or fulfilling the

visitor's dream — critical to a city's wide appeal.
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Clearly, no conference on urban tourism can ignore the impact of no — frills
airlines on demand for city breaks, and the WTO forum was no exception. John
Strickland, director of jls consulting, provided a profile of today's low — fare
travelers,  highlighting their travel habits and preferences in terms of
accommodation and activies at their destinations.

Last but by no means least, dr roger carter led the discussions on the impact of
new media for city tourism management and marketing. Increased internet usage
among travellers makes it essential for destination management organisations to
take new media seriously, said dr carter, as well as recognise its dynamic nature,
among the tools he presented were dynamic packaging and viral emailing.
Despite the distractions of istanbul's world — renowned sites and sunny weather,
the wto forum kept participants glued to their seats throughout the two — and — a
— half day of working sessions, ensuring that the conference provided a wealth of
ideas for future events of this kind.

A greater focus on individual sectors of the market was a popular request, not to
mention the relationship between urban and tourism management. But the subject
greatest topical interest and concern is undoubtedly how to guarantee a good
return on investment for cities hosting, or considering hosting, major events
recent, well pubicised experiences show that this is a major challenge, and not

just for cities.
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